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La mission
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Les domaines d’activité

21/06/2017 Confidentiel




Les laboratoires
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En quelques chiffres

Une FCS créée en

de budget
annuel

siege a Rennes

sites: Rennes, Paris,
Lannion, Brest
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Les membres
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Echanger et co-investir

000

o N

Chercheurs
universités

000

Chercheurs
b<>com

000

Chercheurs
secteur privé
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Echanger et co-investir

2020
400 p
2016
début de la
2015 2eéme phase :
230 p nouveaux

projets et
2013 nouveaux
100 p membres

2012
0 pers
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kL com

Technology Readiness Level & Enabled Value Level

*
** **
* *
*
* **

European

Commissign
I

TRL 9 - actual system proven in
operational environment (competitive
manufacturing in the case of key
enabling technologies; or in space)

TRL 8 - system complete and qualified

TRL 7 — system prototype
demonstration in operational
environment

TRL 6 - technology demonstrated in
relevant environment (industrial
environment in the case of key
enabling technologies)

TRL 5 - technology validated in
relevant environment (industrial
environment in the case of key
enabling technologies)

TRL 4 - technology validated in lab
IRL 3 — experimental prootf ot concept
TRL 2 - technology concept formulated

TRL 1 - basic principles observed
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Engineering skills/TRL
Go-to-product costs & skills
Go-to-market costs & skills
Product life cycle mngmt

Tier 3
Solution =
recipe+ingredients, baked

Tier 2
Recipe and/or
ingredient
Tier 1 /
Know how
Ingredients Tier 1
Know what
Engineering /
science Technology
Technology science

architecturing
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Delivering ...

Technology

Advance Enable Deliver
(concept & POCs) (experiments) (products)

Advance

o e R

(value proposition)

Enable
(conditions of
commercial viability)

Deliver |

. / \ « innovation cone »

Implement
Go-to-product
framework

Monetize, proliferate, |

commoditize ¥
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Commercial value

value

Valuable Innovation Investment
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Gestion de la propriéteé intellectuelle

P.I. des projets en propre appartient a b<>com
processus industriels mis en ceuvre et gestion orientée
marchés de la P.I :

landscaping

positionnement DOPA

enablement

brevets classés selon plusieurs criteres en « standard » ou en
« potentiel exceptionnel »

meécanismes simples proposés pour |'acces a la P.I.
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Une SAS filiale de valorisation de la FCS
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W Brokers

i Membres

Brevets
Licence
= Redevance CA 5 Patent Pool
Membres
Sous-iCene
¥ Redevance CA
Logiciel Clients
OgICkels
it Membres
- Licence

» Up-front +

Redevance TA ¥ Sous-licences

Up-front + redevance CA
Marketing
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